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Introduc6ons	
  

•  Name	
  	
  
•  Organiza6on	
  
•  Title	
  &	
  Job	
  
•  What	
  do	
  you	
  know	
  about	
  knowledge	
  mgt.?	
  



Agenda	
  

•  Introduc6on	
  to	
  knowledge	
  management	
  
•  What	
  key	
  knowledge	
  exists	
  in	
  freight	
  staff?	
  

•  Tools	
  for	
  transferring	
  knowledge	
  
•  Which	
  tools	
  would	
  you	
  use	
  &	
  why?	
  

•  What	
  can	
  your	
  agency	
  do?	
  

•  Adjourn	
  



What’s	
  the	
  Problem?	
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Knowledge	
  Management	
  	
  
A	
  Defini6on:	
  

…a	
  trans-­‐disciplinary	
  approach	
  to	
  
improving	
  organiza6onal	
  outcomes	
  
and	
  learning,	
  through	
  maximizing	
  the	
  
use	
  of	
  knowledge.	
  It	
  involves	
  the	
  
design,	
  implementa6on,	
  and	
  review	
  
of	
  social	
  and	
  technological	
  ac6vi6es	
  
and	
  processes	
  to	
  improve	
  the	
  
crea6ng,	
  sharing,	
  and	
  applying	
  or	
  
using	
  of	
  knowledge.	
  





Tradi6onal	
  Organiza6on	
  
Mgt.	
  

Senior	
  Professionals	
  

Journeymen	
  Professional	
  Staff	
  

Entry	
  Professionals	
  

Educa6onal	
  Ins6tu6ons	
   Other	
  Organiza6ons	
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Focusing	
  on	
  Key	
  Posi6ons	
  and	
  
Knowledge	
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Deciding	
  on	
  the	
  Significant	
  



For	
  Discussion	
  

•  Do	
  staff	
  in	
  freight	
  have	
  unique	
  knowledge?	
  
•  List	
  a	
  few	
  of	
  them	
  

•  Is	
  that	
  knowledge	
  Tacit	
  or	
  Explicit?	
  
•  How	
  was	
  it	
  acquired?	
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Which	
  Tool?	
  

•  What	
  is	
  the	
  objec6ve?	
  
•  What	
  type	
  of	
  knowledge?	
  

•  What	
  things	
  is	
  the	
  knowledge	
  about?	
  

•  What	
  skills	
  and	
  resources	
  are	
  available?	
  



Ques6ons	
  for	
  Implementa6on	
  

•  Is	
  the	
  purpose	
  of	
  this	
  	
  knowledge	
  
management	
  ac6vity	
  clear	
  to	
  employees?	
  

•  Is	
  the	
  6me	
  available	
  for	
  employees	
  to	
  do	
  the	
  
ac6vi6es?	
  

•  Are	
  the	
  resources	
  available?	
  
•  Is	
  management	
  on	
  board?	
  	
  



Some	
  Possible	
  Barriers	
  

•  Time	
  and	
  priority	
  
•  Management	
  statements	
  versus	
  ac6ons	
  
•  Knowledge	
  is	
  power	
  
•  Apathy	
  
•  Not	
  invented	
  here	
  
•  Rewards	
  system	
  
•  Cultures	
  and	
  subcultures	
  
•  Lack	
  of	
  a	
  common	
  language	
  

From	
  NCHRP	
  365	
  



A	
  Training	
  Program	
  



Knowledge	
  Repository	
  



A	
  Process	
  Matrix	
  



For	
  Discussion	
  

•  What	
  tools	
  would	
  you	
  chose	
  to	
  transfer	
  freight	
  
knowledge?	
  

•  Why?	
  

•  What	
  steps	
  would	
  you	
  take	
  to	
  begin?	
  

•  What	
  barriers	
  would	
  concern	
  you?	
  

•  What	
  can	
  your	
  agency	
  do?	
  
–  In	
  freight?	
  
– More	
  broadly	
  



Contacts	
  
Ernie	
  Wi2wer	
  
608-­‐986-­‐2609	
  

ewi2wer@countryspeed.com	
  

h2p://www.wistrans.org/cfire/research/projects/
04-­‐03/	
  


