
Experiences, Perspectives, & 

Issues of the Freight Corridor and 

Gateway Development Process 



What does experience tell us? 



Success Factors for Development  

 

Position 

Potential 

Partners 

Plan 

Persistence 

 

Examples 

 



 

 

 

 

 

 

The Objective  

Redevelop the Missouri 

River as a freight 

corridor  

 

Missouri River 



Missouri River Freight Corridor 

Assessment & Development Plan  

Position – wide ranging needs 

Numerous challenges leading to declining freight 

A few players remain 

Some infrastructure remains 

Potential 

Markets – old, existing, & new 

Nodes and needs 

Partners 

Public – Ports, State Agencies, Politicians, etc. 

Private – Terminals, Carriers, B2B 

Plan 

Development and Implementation 

 

 



Specific Implementation  
 Opportunities, Strategies & Benefits 

Traditional and Emerging Markets – Picking the right 

targets and communicating the advantages 



Specific Implementation  
 Opportunities, Strategies & Benefits 

Infrastructure and Market Centers - Understanding 

where and in what to invest 



Specific Implementation  
 Opportunities, Strategies & Benefits 

Sustainable Navigation, Sustainable Markets, and 

Advocacy – Working together toward common goals    

 



Missouri River Freight Corridor 

Assessment & Development Plan  

Positive Outcomes – in spite of ongoing challenges 

 

Greater coordination among stakeholders including 

new business relationships 

Attention at the legislative and executive level 

resulting in funding for Missouri Ports & Waterways 

 

…Persistence  

 



Southeast Iowa Regional Economic 

& Port Authority 

Position   

Brand new Port Authority 

Zero revenue, no assets 

Potential   

Wide-ranging purview 

Partners   

Yep, need some 

Plan   

Where do we go from here? 

 



Southeast Iowa Regional Economic 

& Port Authority 

Positive Outcomes  

Implementation funding 

Local private economic 

investment 

Organizational 

improvements 

Focus 

 

…Persistence 

 



Port of Palacios, TX 

The Objective  

Understand Position and 

Potential 
 

Positive Outcome  

Successfully developed 

new barge commodity 

revenue without any 

additional investment 

(good Plan) 
 

…Persistence 

 

 



Rochester Harbor Management, NY 

The Overall Objective  

Develop a Plan with a clear understanding of short-term 

policy, regulatory, organizational and capital needs, as 

well as long-term vision of how the Port will holistically 

develop within the broad needs of the community. 

 

The Immediate Need 

Help stakeholders understand the impacts of losing 

specific commerce on the Genesee River 



Rochester Harbor Management, NY 

Position  

Critical dredging need 

Low use waterway 

Potential 

Loss of high-impact business 

Loss of future commercial and recreational opportunity 

Partners 

Politicians, Local Government(s) 

U.S. Army Corps of Engineers 

Private Business 

Plan 

Pilot Program 

Understanding the Economic Impacts 



Rochester Harbor Management, NY 

Positive Outcome 

 

City… 

County… 

Private partner… 

USACE… 

Dredging completed 

 

…Persistence 



Tulsa Port of Catoosa, OK  

Did I mention …? 

 

Position 

Potential 

Partners 

Plan 

Persistence 



Tulsa Port of Catoosa, OK  

Started with a plan 

Formed partnerships early 

Learned lessons from others 

Developed focus 

Stuck to the plan and kept 

moving 

Continuous Improvement 

Continued strategic alliances 

 

…one piece at a time, over 

time, ongoing…persistence 



Thank you 


