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Topics	  
•  History	  –	  State	  Rail	  Service	  Improvement	  Fund	  
•  Involvement	  with	  MPOs	  and	  Local	  Units	  of	  
Government	  

•  ARRA	  “Flex	  Fund”	  Rail	  Projects	  
•  TIGER	  Rail	  Projects	  
•  ModificaIons	  to	  State	  Rail	  Service	  Improvement	  
Fund	  

•  Rules	  and	  RegulaIons	  ModificaIons	  
•  KDOT	  Economic	  Development	  Program	  Rail	  Projects	  
•  Rail	  Issues	  and	  Trends	  
•  Moving	  Forward	  



Kansas	  Rail	  Map	  

12	  Short	  Lines	  –	  4	  Class	  1’s	  –	  2	  Switching/Terminal	  



History	  

•  Rail	  funding	  (federal	  funds)	  began	  with	  the	  Rock	  
Island	  abandonment	  

•  SRSIF	  part	  of	  the	  10	  year	  Comprehensive	  
TransportaIon	  Program	  launched	  in	  1999	  –	  first	  Ime	  
state	  funds	  made	  available	  for	  rail	  projects	  

•  SRSIF	  provides	  loan/grant	  funding	  with	  applicant	  
match	  for	  rail	  rehabilitaIon	  projects	  

•  40%	  loan	  (2%	  interest	  with	  10-‐year	  payback),	  30%	  
grant	  and	  30%	  applicant	  match	  

•  $3	  million	  per	  year	  for	  10	  years	  (last	  transfer	  into	  
SRSIF	  –	  2009)	  



History	  Con3nued	  

•  45	  projects	  to	  date	  in	  all	  areas	  of	  the	  state	  
•  Approximately	  500,000	  new	  Ies;	  300,000	  tons	  of	  
ballast	  and	  900	  tons	  of	  rail	  installed	  

•  6	  new	  bridges	  
•  1	  rail	  yard	  –	  new	  construcIon	  (Cherryvale,	  KS)	  
•  8	  railroads	  and	  2	  port	  authoriIes	  have	  used	  program	  
•  Approximately	  $30	  million	  spent	  on	  infrastructure	  
improvements	  ($16	  million	  in	  loans;	  $6	  million	  in	  
grants;	  and	  $8	  million	  in	  applicant	  match	  	  



History	  Con3nued	  

•  1	  acquisiIon	  assistance	  project	  
– Since	  acquisiIon	  in	  2001	  rail	  traffic	  has	  doubled	  
– Customer	  service	  has	  improved	  dramaIcally	  
– Car	  turn	  Imes	  have	  improved	  
– OperaIng	  efficiencies	  have	  improved	  



Unorganized 
Explosion of Random 
Energy – 24”x36” - 
enamel 



Involvement	  with	  MPOS	  and	  LUGS	  

•  KDOT	  works	  with	  the	  MPOs	  and	  local	  units	  of	  
government	  in	  Kansas	  on	  various	  rail	  issues,	  projects	  
and	  studies	  
– MARC	  	  
– WAMPO	  
– Topeka/Shawnee	  County	  
– Lawrence/Douglas	  County	  
– St.	  Joseph,	  MO/Elwood,	  KS	  
– Other	  ciIes	  and	  counIes	  throughout	  the	  state	  



•  $3	  million	  in	  ARRA	  “flex	  funds”	  were	  made	  available	  
for	  rail	  projects	  

•  CompeIIve	  applicaIon	  process	  
•  17	  applicaIons	  received	  totaling	  $24.5	  million	  in	  
project	  costs	  

ARRA	  “Flex	  Fund”	  Rail	  Projects	  



ARRA	  “Flex	  Fund”	  Rail	  Projects	  Con3nued	  

•  4	  projects	  totaling	  $2.9	  million	  selected	  
– Kansas	  and	  Oklahoma	  Railroad:	  1	  mile	  passing	  track	  
north	  of	  Wichita	  

– Kyle	  Railroad:	  2,000	  foot	  spur	  into	  Nesika	  Energy	  
ethanol	  producIon	  facility	  

– Nebraska,	  Kansas,	  Colorado	  RailNet:	  criIcal	  bridge	  
repairs	  

– City	  of	  Hutchinson/Siemens:	  constructed	  storage	  
tracks	  at	  Siemens	  facility	  for	  rail	  transport	  of	  nacelles	  



TIGER	  Fund	  Projects	  

•  TIGER	  II	  –	  Great	  Plains	  Freight	  Rail	  Improvement	  Project	  
(South	  Kansas	  and	  Oklahoma	  Rail	  Network:	  	  Bi-‐State	  Project)	  

–  3	  projects:	  	  
•  286K	  bridge	  upgrades	  -‐	  Cherryvale,	  KS	  to	  Tulsa,	  OK	  
•  17	  miles	  of	  rail	  relay	  from	  Neodesha,	  KS	  -‐	  Cherryvale,	  KS	  and	  33,000	  

Ies	  and	  ballast	  from	  Humboldt,	  KS	  -‐	  Cherryvale,	  KS	  

•  compleIon	  of	  the	  Cherryvale	  yard	  and	  locomoIve	  repair	  shop;	  	  

•  16	  miles	  of	  rail	  replacement	  from	  Cherokee,	  KS	  -‐	  Sherwin,	  KS	  

–  Funding	  Levels:	  	  $15	  million	  federal	  funds;	  $2.2	  million	  state	  
funds	  (grant);	  $4.8	  million	  railroad	  funds	  



TIGER	  Fund	  Projects	  Con3nued	  

•  TIGER	  III	  –	  Solomon	  Rural	  Rail	  Infrastructure	  Project	  
–  Solomon,	  KS	  to	  Downs,	  KS	  

–  CrossIe,	  ballast	  and	  OTM	  replacement	  

–  	  50,000	  crossIes;	  41,000	  tons	  of	  ballast	  
–  Funding	  levels:	  $6.6	  million	  federal	  funds;	  $408,000	  state	  
funds;	  $1.2	  railroad	  funds	  



•  Rules	  and	  RegulaIons	  
–  Local	  units	  of	  government	  and	  shippers	  (in	  coordinaIon	  
with	  the	  serving	  railroad)	  became	  qualified	  applicants	  
(previously	  only	  STB	  cerIfied	  railroads	  and	  port	  authoriIes)	  

Modifica3ons	  to	  SRSIF	  

•  Program	  –	  	  

― 3	  disInct	  project	  areas	  
•  Major	  RehabilitaIon,	  Capacity	  Improvement,	  Economic	  Development	  

― More	  detailed	  applicaIons	  

― FRA	  cerIfied	  inspecIon	  upon	  project	  compleIon	  



KDOT	  Economic	  Development	  
Program	  Rail	  Projects	  

•  KDOT	  Economic	  Development	  Program	  
–  Internal	  KDOT	  Economic	  Development	  Commimee	  

–  CompeIIve	  applicaIon	  process	  

–  External	  Economic	  Development	  Advisory	  Commimee	  receives	  
recommendaIons	  from	  EDC	  and	  selects	  projects	  

–  $10	  million	  annually	  through	  KDOT	  Access	  Management	  Unit	  

– MulImodal:	  	  local	  roadway,	  rail,	  aviaIon	  

–  Projects	  involving	  rail:	  	  City	  of	  Newton,	  City	  of	  Hutchinson,	  
Mars	  producIon	  plant	  (Topeka);	  City	  of	  Arkansas	  City/
Rubbermaid	  



BNSF	  Railway	  Kansas	  City	  
Intermodal	  Facility	  (KCIMF)	  

•  $250	  million	  dollar	  project	  -‐	  $35	  million	  through	  
KDOT	  (Buy	  America	  Bonds)	  

•  Approximately	  1,400	  acres;	  will	  also	  include	  
warehouse/distribuIon	  faciliIes	  around	  intermodal	  
facility	  

•  ExisIng	  highway	  interchange	  being	  improved	  
•  New	  highway	  interchange	  being	  built	  
•  Local	  roadway	  improvements	  
•  Will	  move	  exisIng	  intermodal	  acIviIes	  from	  the	  
BNSF	  ArgenIne	  Yard	  in	  downtown	  Kansas	  City,	  KS.	  	  



KCIMF	  Con3nued	  
•  1	  million	  maximum	  annual	  lios	  at	  full	  build	  out	  
•  First	  year	  projected	  lios	  –	  300,000	  
•  Increased	  truck	  volumes	  and	  direcIonal	  flows	  



Rail	  Issues	  and	  Trends	  

•  286,000	  pound	  rail	  car	  issue	  –	  short	  line	  infrastructure	  
and	  bridges	  

•  Grain	  hopper	  car	  availability	  to	  short	  lines	  (fluctuates	  from	  
year	  to	  year)	  

•  CongesIon/bomlenecks	  (Class	  1	  main	  corridors	  and	  in	  major	  
metro	  areas	  –	  KC	  and	  Wichita	  metro	  areas)	  

•  Aging	  power	  fleet	  (short	  lines)	  
•  Development	  of	  new	  Class	  1	  main	  corridors	  –	  BNSF	  Mid-‐Con	  

•  Uncertainty	  of	  federal	  surface	  transportaIon	  reauthorizaIon	  
and	  freight	  program	  component	  



Moving	  Forward	  

•  T-‐WORKS:	  	  new	  mulI-‐modal	  transportaIon	  program	  
•  Approved	  by	  Legislature	  and	  signed	  by	  Governor	  
during	  the	  2010	  legislaIve	  session	  

•  Funding	  begins	  July	  1,	  2013	  
•  SRSIF	  to	  receive	  $5	  million	  annually	  ($2	  million	  
annual	  increase	  over	  CTP)	  

•  No	  sunset	  on	  SRSIF	  funding	  
•  ConInue	  to	  work	  with	  short	  lines,	  Class	  1’s,	  port	  
authoriIes,	  local	  units	  of	  government	  and	  shippers	  
to	  improve	  rail	  service	  throughout	  the	  state	  



Ques3ons?	  

Thank	  You!	  
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