
Culture of Innovation
MoDOT Motor Carrier Services



Adaptable Team Environment
Flexibility and openness to change
• Embracing telework led to creation of better tools and the ability to 

occupy a smaller physical office at 830 MoDOT.
Develop wide skills set
• Agents’ become experts in multiple disciplines.

• Agents in other states specialize. Need more staff.
• Investigators seek certifications and assist where needed.

• Broad interests and abilities increase their value.
• Widespread use of MoDOT U 
Flexibility and skill development are key to career and 
succession planning
• MCS employees sought out by other divisions/organizations.



Solid Fundamentals
• Stress training, skill development & staying current
• Balance safety/customer focus/adherence to rules
• Reward creative thinking
• Celebrate learning that comes from failure
• Emphasize value of partnership
• Create a legacy of results



Weeklies
All employees contribute a summary of 
accomplishments which might also include:

- Ideas
- Praise/recognition of others
- Data charts
- Customers’ concerns



Effectiveness and
Customer Feedback
Surveys, conversations and interaction with industry groups help 
MoDOT MCS understand how well our work is perceived.



Partnership
Building consensus with:
• Law enforcement
• Industry representatives
• Federal  counterparts
• Other agencies & organizations

Encouraging carrier compliance through:
• Respect – attempting to understand customers’ situations
• Education – making it easy to learn how to get and stay legal
• Service – emphasizing the second word of Public Service



Monday Morning Admin
SMT, Commission and other department news to share .
Review weeklies and discuss plans for upcoming week

• All hear the same information.
• Discussions are open. 
• Diversity of experience and thought leads to productive dialogue.



Atmosphere of Thank You
Started at the top and became contagious
Sincere appreciation and recognition reinforces desired behavior 

• Results in goodwill, cooperation and increased productivity
• Pleasant working environment
• Failure met with gratitude for the learning experience and 

encouragement to continue taking risks



MCS Culture
We are servant leaders.
Be open to new ideas. Ideas are everywhere.
Be open and honest.
Say “Thank You.”
No surprises.
Be bold.

MCS’ unofficial Motto – first 
expressed by MCS System and 
Training Analyst, Brenda Wells
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